STRATEGIC
ADVISORY

We support and enable our clients to innovate
and succeed in their ambitions with access to
our global thought leaders and our full
spectrum of experience in developing,
implementing and operating electricity and
energy assets.

Global energy specialists you can
trust

We bring expert strategic advice to all aspects of energy
assets and electricity. We help you plan, implement and
operate utilities and energy companies and skillfully
counselyou on allissues you deal with. Our trusted senior
consultants bring global exposure and in-depth knowledge
of emerging energy topics to your organization to aid you in
critical areas such as:

e Asset strategies and asset management plans

e Strategic project business case reviews

e Business case development

e Organizational and business process streamlining
e Regulatory compliance advice

* Planning and positioning

We support and enable you
to innovate and succeed In
your ambitions

SERVICE LINE PROFILE

We deliver results

Our practical strategic direction helps you meet deadlines
and budgets, get the most out of your team, and optimize
regulatory compliance. Thirty years of global-on-the-ground
electricity experience has birthed real-world solutions
that fix any problem you face. We understand your needs
and have a proven track record with an expansive range

of companies, such as electricity generators, distribution
utilities, transmission companies and energy asset owners
and developers. We solve problems related to upgrading
an outdated grid, a labor pool that is getting on in age, and
transitioning to alternative energies.

Strategic Advisory highlights

e We offer clear strategic advisory services across the
entire energy value chain to help save you time and
money.

e We provide objective and applied excellence for
solutions that are theoretically sound and grounded in
the real world.

* The long-term partnerships with our clients who hold
us in high esteem, are a testament to our value-added
services.

e Our global team of consultants can be rapidly
deployed to meet your needs.




Our capabilities

Asset strategies

e Capexplans

e Network system architectures
¢ Development roadmaps

e Technology solutions

e Evaluation of technologies

Strategic project and business reviews
e Projectreviews
e Organizational reviews

What we do

We help you build a bridge from your current challenges to a
bright, energy-efficient and sustainable future.

The electricity industry is confronting dramatic changes

and companies worldwide race to address those in cost-
effective ways. PSC’s trusted senior consultants have dealt
with a large range of client concerns worldwide for over 25
years. This has led to a wealth of knowledge and in-depth
experience that’s ready to be deployed for your benefit.

From developing technology road maps to support and
development reviews, we provide real-life practical tools that
make your job easier and help you succeed.

We help you power a more sustainable world.

North America
Kirkland, WA
+1425822 8489

Specialist Consultants
to the Electricity Industry

pscconsulting.com

Europe
Newecastle, UK
+44191 2496492

Regulatory advice

e Strategic reviews of Capex and Opex programs
® Price review work

e Regulatory issues and associated works

Operational advice
e Asset management advisory work

e Operations and maintenance reviews

Electricity markets and policy

¢ Market systems strategy and evolution
* Market systems design reviews

¢ Independent auditing

How we help you

We have the benefit of having worked with many different
energy companies around the globe for over two-and-a-half
decades, and the countless lessons we have learned make
us uniquely qualified to provide expert strategic advice.

The present situation our industry finds itself in provides
not only challenges, but great opportunities. We have
key thought leaders and experienced senior consultants
strategically positioned in Asia Pacific, Australia, New
Zealand, Europe
and North America.
They’re ready
todeployata
moment’s notice
to supportyou and
give you the tools
you need to thrive.

New Zealand Asia

Australia
Fortitude Valley, QLD Wellington
+611300933632 +64 42327680

Singapore
+611300933632

CONTACT US

© 2025 PSC Specialists Group, Inc. All Rights Reserved.


https://www.pscconsulting.com/contact/
http://www.pscconsulting.com

